
MINSTREL 529   MARCH 2026 
 

The 18xx games are in order of starting from p2 onwards. Railway Rivals RR2563ZM is on p6 & p7. Outpost M21 
is below. The Games That You Play is on p8.  
 

New Games: The waiting lists are reduced as John S has had to excuse himself. More on that later. 
 

OUTPOST M21 ROUND 14 
 

Microbiotics factories can only be acquired by buying an Orbital Lab.  
 

Round 14 Actions 
 

Mike Auctioned a Planetary Cruiser for 160. Dane joined at 162, Mike bid 163 and Dane demurred. 
 Mike got it for 163 (o:2,3 w:7,9 t:10,44,44,44) 
John Auctioned an Outpost for 100 and got it for 100 reduced to 90 after Ecoplants discounts 

(w:5,7,9,10 r:9,10,13,14,17) plus a free Titanium Factory 
David Auctioned a Scientists for 40. Tony joined at 41, Mick joined at 42. Bids were then 

incremental. David dropped out at 51 and Tony dropped out at 55. 
 Mick got it for 55 (o:2,3,3 w:6,30 t:11) 
David Auctioned a Scientists for 40. Tony joined at 41 and David dropped out at 51. 
 Tony got it for 51 reduced to 41 after Data Library discounts (w:30 t:11) 
David Bought one Research Factory (w:30) 
David Bought two Robots (w:8 r:12) 
Tony Passed 
Dane Auctioned a Space Station for 120 and got it for 120 (o:5,5,5 w:30 t:7,8,11 m:15,17,17) 
Mick Passed 
 

Tony Discarded o:1 
 
Pos Player Factories Operators (Limits) Production  Total 
 

 1 Mike 2o,3w,9t 14 (19) 0 (0) 1o,4w,1t,2T,1ro (169,20) 
 2 John 2o,4w,1t,3r 5 (10) 0 (0) 1w,1t,3r (56,15) 
 3 David 2o,6w,5r,1n 8 (8) 5 (8) 1o,3w,1W,8r,2m,2n (232,15) 
 4 Dane 2o,4w,3t 5 (6) 3 (5) 1W,4t,2r,3m,1om (177,15) 
 5 Tony 2o,4w,2t 8 (8) 1 (8) 3o,1W,3t,4r,2m (155,10) 
 6 Mick 2o,6w,1t 8 (8) 2 (8) 3o,3w,1W,1t,1r (83,20) 
  

Pos Player Colony Cards VPs Purchases 
 

 1 Mike HE, Nod, Eco, OP, OP, PC 55 (445) 
 2 John DL, DL, DL, Lab, Lab, Lab, Eco, OP 37 (415) 
 3 David WH, Nod, OL, Rob, Lab 34 (230) 
 4 Dane WH, HE, Sci, OL, OL, Rob, SS 33 (365) 
 5 Tony DL, HE, Nod, Sci, Sci, OL, Rob, Eco 29 (280) 
 6 Mick WH, WH, HE, Nod, Sci, Rob, Eco 25 (225) 
 
On Offer Outpost 1 (none left) Planetary Cruiser 1 (2 more) 
 Space Station 1  (2 more) Moon Base 3 (1 more) 
 

OUTPOST M20: EXPERT : PHASE 3 [VICTORY AT 75 VPS] NEXT - ROUND 15 
 
 

WAITING 1829 SOUTH | NORTH David H | David H 
 1830 Tony S 
 1830 READING Tony S 
 1835 Graham L, John W 
 1846  
 1856 Tony S   
 1861  
 1870 Mike B 
 18EU David H 
 RAILWAY RIVALS John W 
 ST. PETERSBURG  Brad M, John W 
 

DEADLINE: FRIDAY 27TH MARCH 2026 HOST : ROB THOMASSON 



1830E46 / 14 OR11 & OR12 
 
I am asking for one OR after the SR next time – but only if there is no change of presidency in SR8. 
 
Operating Round 11 
 Dir Lay [Rep] Base Run Pay Quote Credit Trains Notes 
  

NYNH MB 23:F14:6 [9]  220 Y 160A 89 5 
B&O JS    280 Y 155C 112 6 
PRR MB    480 Y 140C 1 D 
C&O TS 26:E3:1 [7]  180 Y 120D 55 6 
RDR DH    400 Y 110D 0 D 
B&M JS 9:E21:3   220 Y 112B 29 5 A 
Erie MB 8:E13:4   170 Y 112B 81 5 
NYC DH 14:F16:2 [57]  260 N 90B 329 6 
CPR TS 23:C13:6 [8]  140 Y 82C 0 D 
  

Operating Round 12 
  Dir Lay [Rep] Base Run Pay Quote Credit Trains Notes 
  

NYNH MB 8:D18:4   220 Y 180A 89 5  
B&O JS    280 Y 170C 224 6  
PRR MB    480 Y 155C 1 D  
C&O TS 4:D4:3   180 Y 130D 109 6  
B&M JS    220 Y 126B 29 5  
Erie MB 9:D16:3   220 Y 126B 81 5  
RDR DH    400 Y 120D 0 D  
NYC DH 8:G15:2   260 Y 100B 209 6 A 
CPR TS 8:C11:3   140 Y 90C 0 D  
  

Notes A $120 to Bank for a mountain 
  

Tiles 1/0 2/1 3/2 4/1 7/2 8/2 9/3 14/0 15/0 16/1 18/1 19/1 
 20/1 23/0 24/3 25/0 26/0 27/1 28/1 29/1 39/1 40/1 41/2 42/1 
 43/0 44/1 45/2 46/2 47/1 53/2 54/1 55/1 56/0 57/3 58/1 59/2 
 61/0 62/0 63/0 64/1 65/0 66/0 67/1 68/1 69/0 70/1 
Trains D/3($900) 
  
Cash Flow Start OR11 OR12 End Value % Certs Max 17 
  

Tony Sait 187 384 410 981 3,076 21.2 15 - 15 
David Hooton 297 446 612 1,355 3,763 26.0 17 - 17 
John Shelley 255 379 436 1,070 3,526 24.3 15 - 15 
Mike Bennett 181 537 588 1,306 4,131 28.5 16 - 16 
  
Portfolios PRR NYC CPR B&O C&O Erie NYNH B&M RDR 
  

Tony Sait 3 1 5P - 6P - 1 - 1 
David Hooton 2 6P 1 - 1 2 1 1 6P 
John Shelley * - 2 - 6P - 1 2 5P 1 
Mike Bennett 5P 1 - - - 5P 6P - 2 
  

Bank New - - 4 - - 2 - 4 - 
Par 82 90 90 100 76 100 100 100 90 
Bank Pool - - - 4 3 - - - - 
Quote 155C 100B 90C 170C 130D 126B 180A 126B 120D 
Credit $1 $209 $0 $224 $109 $81 $89 $29 $0 
Tokens Left 1 2 3 1 1 1 - - - 
  
The OR13 operating order is - NYNH, B&O, PRR, C&O, B&M, Erie, RDR, NYC, CPR - unless changed by SR8. 
  

1830E46 : READING GAME : PHASE 6 : BANK - $14,546  NEXT TIME - SR8 & OR13 
 



1835K46 / 10 OR9 & SR7 
 
The MsE is floated and the OlE has a direktor in waiting … 
  
Operating Round 9 
 Dir Lay [Rep] Base Run Pay Quote Credit Trains Notes 
  

B-M [TS] 208:I3:3 [202]     0  A 
B-S [JW]    100 H  0 
PrE JW 57:F10:3   110 Y 172D 184 3 +3 +4+4 B C I 
ByE GL 8:M11:6   200 Y 154D 348 4 (3) 
HeE JS 7:I5:6   250 Y 100C 319 3+3 3 I 
SxE JW    140 Y 92F 216 3+3 +5 D E F G I 
BaE TS    270 Y 86C 479 4 3+3 I 
WtE GL 56:L8:6   100 Y 84D 143 4 +3 H I 
  
Notes A K-M convert To Prussian at round start – the PrE gains a 3 train  
  B 440M to the Bank for a 4+4 Train F Bra, B-M, Han, B-S forced To convert To Prussian 
  C 330M to the SxE for a 3 Train G 5 Train purchase closes the Privates 
  D 500M to the Bank for a 5 Train H 1M to the ByE for a 3 Train 
  E 5 Train purchase starts Phase 3  I At Train Limit 
  

Tiles 1/1 2/1 3/2 4/0 5/3 6/2 7/6 8/6 9/1 12/0 13/2 14/1 
 15/1 16/2 18/1 19/2 20/2 23/1 24/3 25/3 26/0 27/2 28/2 29/2 
 39/1 40/1 41/2 42/2 43/1 44/2 45/2 46/2 47/2 55/1 56/0 57/1 
 58/1 63/3 69/2 70/1 87/0 88/2 201/1 202/2 203/1 204/2 205/0 206/1 
 207/0 208/1 209/0 210/0 211/1 212/1 213/0 214/0 215/1 216/4 217/2 218/2 
 219/2 220/1 221/1 
Trains 5/1(500M) then 5+5/1(600M) 6/2(600M) 6+6/4(720M) 
  
Share Round 7 * share from the pool 
  

Graham Lee John Webley John Shelley Tony Sait 
     

+ByE*/10(154) +PrE/10(154) +SxE*/10(92),-PrE/5(86) +SxE*/10(92) 
+WtE/10(84) +PrE*/5(86) -PrE/5(86) ~ 
+WtE/10(84) +PrE*/5(86) ~ +WtE/20(168) 
+WtE/20(252) 

[Tony S] 
~ +MsE/D(160) +OlE/D(160) 

~ ~ +MsE/20(160) twice ~ 
~ ~ +MsE/10(80) thrice ~ 
~ ~ -SxE/10(92),+MsE/10(80) [Loco] 

  
Cash Flow Start OR9 SR7 End Value % Certs Max 
  

John Webley 278 128 -326 80 1,760 19.7 12 15 
John Shelley 469 300 -628 141 2,237 25.1 17 17 
Tony Sait 266 365 -168 463 2,478 27.8 16 16 
Graham Lee 334 270 -574 30 2,449 27.4 16 17 
  
Portfolios PrE ByE SxE BaE WtE HeE MsE OlE 
  

John Webley 60/7D - 60/5D - - - - - 
John Shelley - - 10/1 - 10/1 100/8D 100/7D - 
Tony Sait * 25/3 20/2 20/2 100/8D - - - 20/1D 
Graham Lee 15/2 80/7D - - 90/7D - - - 
  

Bank New - - - - - - - 80/6 
Bank Pool - - 10/1 - - - - - 
Quote 190C 170C 90G 86C 86C 108B 84D   
Credit 338M 348M 216M 479M 479M 319M 800M  
Trains 4+4 3 3 4 5 3+3 4 3+3 4 3 3+3 3   
Tokens Left 2 3 1 1 1 - 1 1 
  
The OR10 operating order is - PrE, ByE, HeE, SxE, BaE, WtE, MsE. 
  

1835K46 : HALF THOMPSON GAME : PHASE 3 : BANK - 8,307M NEXT TIME - OR10 & OR11 



1856M46 / 9 OR8 
 
Two of the three available 5 trains are bought … 
  
Operating Round 8 
  Dir Lay [Rep] Base Run Pay Quote Credit Loan Trains Notes 
  

GW JW 9:G16:2   110 Y 150B 210 300 3 F 
LPS MB 14:B19:1 [57]  240 Y 125E 173 600 4 (3) A C 
GT MH 14:N3:2 [57]  150 Y 125B 484 0 4 [+3] G 
CA JW 57:H15:2     90A 140 100 +5 H I J L 
CV MB 2:M10:5     90A 49 0 +5 +3 I M P  
WR MH 66:N17:1 [59]  130 N 75F 56 600 3 +3 D E H N P  
CPR JS 127:M4:4 [121]  310 Y 90F 39 400 4 4 B K O P  
  

Notes A $5 from the FT Private I $550 to the Bank for a 5 Train 
  B $10 from the WSR Private J 5 Train purchase starts Phase 4 
  C $10 from the TCC Private K Forced To Return a 3 Train To the Bank 
  D $15 from the GLSC Private L 5 Train purchase closes the Privates 
  E $20 from the NFSBC Private M $1 to the LPS for a 3 Train 
  F $20 from the SCFTC Private N $280 to the GT for a 3 Train 
  G $1 to the WR for a 3 Train O Government Loan redeemed 
  H Government Loan secured P At Train Limit 
  

Tiles 1/1 2/0 3/2 4/3 5/2 6/2 7/6 8/13 9/7 14/0 15/1 16/1 
 17/1 18/1 19/1 20/1 23/3 24/3 25/1 26/1 27/1 28/1 29/1 39/1 
 40/1 41/3 42/3 43/2 44/1 45/2 46/2 47/2 55/1 56/1 57/3 58/2 
 59/2 63/4 64/1 65/1 66/0 67/1 68/1 69/1 70/1 120/0 121/1 122/1 
 125/4 126/1 127/0 
Trains 3/1($225) 5/1($550) then 6/2($700) D/9($1,100) 
  
Cash Flow Start OR8 End Value % Certs Max 16 
  

Mike Bennett 29 144 173 1,463 28.4 10 - 10 
John Webley 2 33 35 1,025 19.9 7 - 7 
Mark Hancock 28 86 114 1,189 23.1 8 - 8 
John Shelley 6 260 266 1,481 28.7 11 - 11 
  
Portfolios BBG CA CPR CV GT GW LPS TGB THB WR WGB 
  

Mike Bennett - - - 6P - - 6P - - - - 
John Webley * - 6P - - - 3P - - - - - 
Mark Hancock - - - - 5P 1 - - - 4P - 
John Shelley - - 6P - 1 1 2 - - 2 - 
  

Bank New 10P 4 - 4 3 5 - 10P 10P 2 10P 
Par  100 80 100 100 90 75   65  
Bank Pool - - 4 - 1 - 2 - - 2 - 
Quote   90A 90F 90A 125B 150B 125E     75F   
Credit  $140 $39 $49 $484 $210 $173   $56  
Loans  100 400 0 0 300 600   600  
Tokens Left 2 2 2 2 2 2 - 1 1 2 1 
  
Rights Held by ShareCos : GW - Tunnel | LPS - Tunnel | WR - Bridge. 
  

The OR9 operating order is - GW, LPS, GT, CPR, CA, CV, WR. 
  

1856M46 : STANDARD GAME : PHASE 4 : BANK - $10,261 NEXT TIME - OR9 & SR6 
 
 
 



1830R46 / 3 OR3 & SR4 
 
Straight through the 3 trains and into the 4 trains … 
  
Operating Round 3 
  Dir Lay [Rep] Base Run Pay Quote Credit Trains Notes 
  

C&O JW 9:G5:5   40 Y 90C 480 (2 2) +3 A B 
B&O AM 15:H16:1 [57]  60 Y 90C 166 (2) +3 +3 +3 A A A G  
NYNH MB 54:G19:5   70 Y 82D 120 (2) +3 +4 C A D E  
PRR MR 15:H10:6 [57]    65F 133 +4 D F  
  

Notes A $180 to the Bank for a 3 Train E 4 Train purchase starts Phase 3 
  B 3 Train purchase starts Phase 2 F $80 to Mike R for the CStL 
  C $80 to Bank for a river G At Train Limit 
  D $300 to the Bank for a 4 Train 
  

Tiles 1/1 2/1 3/2 4/2 7/3 8/7 9/5 14/3 15/0 16/1 18/1 19/1 
 20/1 23/3 24/3 25/1 26/1 27/1 28/1 29/1 53/2 54/0 55/1 56/0 
 57/3 58/2 59/2 69/0 
Trains 4/2($300) then 5/3($450) 6/2($630) D/6($1,100) 
  
Stock Round 4 * share from the pool 
  

John Webley Mike Bennett Andy Muir Mike Ruffhead 
     

+NYNH(76) +PRR(71) -PRR(65),+C&O(82) -NYNH(82),+B&O*(90) 
~ ~ -C&O(90),+NYNH*(76) +C&O*(82) 

  
Cash Flow Start OR3 SR4 End Value % Certs Max 16 
  

Mike Bennett 9 68 -71 6 725 25.3 8 - 8 
Andy Muir 3 41 -3 41 677 23.7 7 - 7 
Mike Ruffhead 5 129 -90 44 767 26.8 8 - 8 
John Webley 92 39 -76 55 693 24.2 7 - 7 
  
Portfolios Privates PRR NYC CPR B&O C&O Erie NYNH B&M 
  

Mike Bennett M&H 1 - - 1 - - 6P - 
Andy Muir SVR - - - 6P - - 1 - 
Mike Ruffhead C&A 5P - - 1 1 - 1 - 
John Webley * D&H - - - - 6P - 1 - 
  

Bank New - 3 10P 10P 2 3 10P 1 10P 
Par  71   90 82  76  
Bank Pool - 1 - - - - - - - 
Quote  63G     90C 82D   76E   
Credit  $133   $166 $480  $120  
Tokens Left  2 3 3 1 2 2 1 1 
  
Privates Owned by ShareCos : PRR - CStL. 
  

The OR4 operating order is - B&O, C&O, NYNH, PRR. 
  

1830R46 : STANDARD GAME : PHASE 3 : BANK - $10,955 NEXT TIME - OR4 & OR5 
 
 
 
 



RAILWAY RIVALS RR2563ZM ROUND 8 – RUNS & BUILDS [10 POINTS] 
 
 

Pairings continue with DHAN & ZRR often swapping payments and running against each other whilst GITCO & 
GRAZ have runs against each other. Many routes were similar in length and earnings from the runs were 
similar except for GRAZ who could only enter three races. Final scores have DHAN regaining first just ahead of 
ZRR with both somewhat ahead of GRAZ & GITCO who are close to each other and still in contention.  
 

I imagine that there is all to play for as we enter the last half of the operating rounds. 

 

   Company 
Run 

DHAN 
Brad M – Brown 

ZRR 
Mike R - Red 

GITCO 
Tony S – Blue 

GRAZ 
John W - Green 

9.1  (14) Luwingu | Isoka – (32) 
Mufulira 

 

 
 

 20 
-3/Tax 

[Luwingu] 10 

10 
-3/Tax 

[Luwingu] 10 

9.2  (16) Chinsali – (22) Samfya | 
Lundazi  

 

  10 
-2/GRAZ 

12 [Samfya] 

20 
+2/GITCO 

11 [Samfya] 

9.3  (25) Petauke – (35) Ndola 
 

15 
+3/GITCO 

12 

 15 
-3/DHAN 

14 

 

9.4  (41) Mwinilunga | Zambezi – 
(54) Livingstone 

 

20 
-7/ZRR +1/ZRR 
[Zambezi] 19  

10 
-1/DHA +7/DHA 
[Zambezi] 19 

  

9.5  (45) Kasempa – (61) Choma 
 
 

5 
-2/ZRR +4/GIT 

20 

5 
+2/DHAN +2/GIT 

17 

20 
-2/ZRR -4/DHAN 

18 

 

9.6  (56) Kabwe – (S2) Angola | 
Namibia [I12 | D16 | A22 | 
Sesheke] 

 
+1/ZRR 

 

20 
-1/DHA -1/GRA 
19 [Sesheke] 

 
 
 

10 
+1/ZRR 

20 [Sesheke] 

9.7  (62) Monze – (S4) 
Mozambique | Malawi [L56 | 
Chipata | Lundazi | P46] 

10 
+8/ZRR 

28 [Chipata] 

20 
-8/DHAN 

23 [Chipata] 

  

Total Points Gained 58 55 51 40 

 
In the run results chart above, the first line shows the race result points, the second line shows the payments 
from and to other players, and the last line shows the run length along with the choice(s) of endpoint (where 
they existed). Joint Runs and Exchanges Of Running Powers will also be noted on the first line. In all instances 
abbreviations may be deployed. 
 
 

RAILWAY RIVALS RR2563ZM  CONTINUES 
 



RAILWAY RIVALS RR2563ZM  ROUND 8 CONTINUED 
 
 

Builds & Scores 
 
DHAN - Brown No Builds 
Brad Martin Points: 198 = 138 +58/Runs +2/GITCO 
 
ZRR - Red  (Isoka) – Nakonde; (Q18) ---- Solwezi 
Mike Ruffhead Points: 193 = 144 +55/Runs -6/Builds  
 
GITCO - Blue (M22) – M21; (O31) –- M32; (B43) -– B41 
Tony Sait Points:  165 = 122 +51/Runs -5/Builds -2/DHAN -1/GRAZ 
 
GRAZ - Green No Builds 
John Webley Points:  177 = 136 +40/Runs +1/GITCO 
 
 

Round 10 Runs – Enter up to 4 
 

10.1  (13) Nakonde  –  Kataba (52) 
10.2  (16) Chinsali  –  Mazabuka (63) 
10.3  (22) Samfa | Lundazi  -  Sesheke (51) 
10.4  (23) Mpika  -  Solwezi (44) 
10.5  (31) Chingola  -  Choma (61) 
10.6  (33) Kitwe  -  Angola | Namibia [I12 | D16 | A22 | Sesheke] (S2) 
10.7  (46) Kaoma  -  DR Congo [Chingola | Mufulira | Y9 | Z2] (S1) 
 
 

Building Allowances & Run Length 
 

The building allowance in round 10 will be 6 points (including known payments to rivals) and will then 
decrease by 2 for each subsequent round. 
 

The minimum run length is 6 hexes. 
 

RAILWAY RIVALS RR2563ZM  NEXT - ROUND 10 RUNS & BUILDS [6 POINTS] 
 
 
 
 



THE GAMES THAT YOU PLAY OR MIGHT COMMENT UPON 
 

Andy Muir 1830R46 
Brad Martin RR2563ZM 
Dane Maslen Outpost M21 
David Hooton 1830E46,  
David Smith Outpost M21 
Graham Lee 1835K46 
John Shelley 1830E46, 1846F46, 1835K46, 1856M46 
John Webley 1846F46, 1835K46, 1856M46, 1830R46, RR2563ZM, Outpost M21 
Mark Hancock 1856M46 
Mick Haytack Outpost M21 
Mike Bennett 1856P45, 1830E46, 1846F46, 1856M46, 1830R46 
Mike Ruffhead 1846F46, 1830R46, RR2563ZM, Outpost M21 
Tim Parkes  
Tony Sait 1856P45, 1830Z45, 1835K46, RR2563ZM, Outpost M21 
 
 

 
 


